PATH Program Webinar Notes
March 18, 2010 10am ET

Participants: Daniel Lewis, Deborah Ballard, Sherlene Belden, Andrea Kuhn, Selwin O'Neal, Kevin Bogg, Chelfonte' Griffin, Tonya Colbert, Amanada Fawcett, David Anderson, Debbie Flowers, Pam Harris, Emma Frazier, John Loring, Judith Wyzkiewicz, Lamika Harper, Ron Hines, Darlene Payne, Katrina Walker, Erica Northrup, Robert Kraft, Leah Tollini, Katharine Morgan, Mary Beutler, Lori Rogers, Mary Beutler, Banto Cureton, Patricia Bleeda-Vineyard, Jessica Cyriaque-Staton, Sarah Brown, Shaunta Patton, Thomas Lawrence, Patrice Hornbuckle, Ryan Harms, Holly Pomranka, Doris Hairson, Bill Doub, Bridget Riddick, Stacy Ebron, Paul McClain, and Nathan Solomon. David Youngs is the presenter.
David welcomes all participants to the webinar and explains the process of using the webinar tool to ask questions. The following topics are presented:
UPDATES
· David discusses the Bowman User group meeting in Chicago April 6, 7, 8.  Training in new version 5.0 of ServicePoint software will be presented.  Expect release sometime between July and September 2010 but no definite time yet.  New version does not yet include a PATH report capability.  We are working with Bowman to have this functionality included in the new system.  David asks if there are any questions about the Chicago meeting. None are asked.
· The next topic David discusses with the group is client data archiving. Client records that have not been touched in three years will be archived. These will go to an archive server and still be available for viewing, if necessary based on specific requests. He mentions an assessment is scheduled to be created having a checkbox for clients that should be retained on live site.  There is no timeline for this as of yet.  But, PATH projects need to clean up the old data from the live site.
· There are a number of old services that do not have end dates.  All services over three years old that do not have an end date will be closed at service date plus one day as part of archiving process. DYNS will do this for the PATH entities.
· There is a need for PATH projects to review records and exit old clients that are still open in the system.  Two tools have been developed for PATH agencies to use for this. They are available in report writer:  "PATH Audit Report No Exit" and "PATH Audit No Exit before 2008".  Also, David states reports can be run in ART data quality folder for clients with no exit. Getting old clients off the system will aid in system performance. The reports can be downloaded into an excel spreadsheet. 
David stresses the importance of exiting the old clients so they can be achieved. He also mentions reports ran in ART do not see values across both sides of the HMIS information system tree. Report writer sees across the tree. David asks if there are any questions. Andrea Kuhn mentions it is helpful when exiting clients for them to be exited on both sides of the tree. Paul McClain points out with version 5.0 it is hoped the present complexities of entering data on both sides of the tree will be mitigated. David describes the various nuances of sharing various types of information on both sides of the tree. Getting the reports of each side of the tree to match is the goal.  Services must be entered for a client on the DCH side or they will not show up in the PATH annual  report. 
MICH has stated for services to be always identified as being completed.  The HMIS system is critical in development of statewide strategy to address homelessness.

· The participants are reminded to please advise DYNS of unused licenses, so the licenses can be removed from site.  
· David also reminds participants to add DYNS to their address book so emails announcing the PATH webinar will not go to SPAM folder.

TRAINING
· Trainings for 5.0 version are planned to occur during the two months prior to system upgrade.  More information will be available as upgrade date is selected.
· PATH Refresher webinar - contact DYNS if your staff needs a refresher training on PATH workflow.  
Annual Report  
· PATH Dashboard Report for 2010 can be ran and scanned for blank values. For example, if a client does not have a mental illness identified a value for it needs to be entered in to the system. 
· Summary report for first six months are to be ran beginning April 15th.  The reports will provide a means to check data quality.  It will be a PATH report for period of 10/1/2009 to 3/31/2010 for the respective projects.  Note that reports are run from the DCH - <your agency> provider bin not the CoC side. David asks if there are any questions about this process. None are asked.
2010 Data Entry

· The idea of consolidating PATH assessment and Universal Data Elements raised. David presents the idea to the group and describes it.  This would reduce the need to back date records.  Data already entered would cross populate into revised PATH entry. David asks if there are any comments about this idea. Andrea mentions this is a good idea and asks David to take a poll about the issue with the participants. He does so and 96 percent agree with going forward with the idea.
· Outreach workers need to collect a minimum dataset.  It is suggested that outreach workers be trained to collect this data.  Some providers are revising forms used in outreach activities to include these items. The data elements to be collected by outreach workers are being presented to the group so they can develop their respective procedures to collect them.

· Date of contact

· First and last name

· Date of birth, or approximate date of birth.  Use January 1st, of the approximate year.

· Last four digits of social security number, if possible.

· Gender

· Is client homeless?  Yes/No

· Housing status:  literally homeless or at imminent risk

· Mental health diagnosis: use "unknown or undiagnosed" if not clear at first contact, diagnosis can be changed later

· Service provided:  at a minimum information and referral or street outreach

DYNS is not developing a standard outreach intake form, but encourages projects to include these items in their outreach process.  As an example (not a requirement), David introduces the form developed by Shaunta Patton for the Lifeways/TTI PATH project(attached to email). David displays the form on the screen and Shaunta gives a brief overview of its use. David asks if webinar participants have questions. Several comments are made about addressing collect of data elements their agencies. David thanks Shaunta for sharing the form with the group.
· Exiting Clients - outcomes measures calculated at exit, follow your agency rules for exiting
· Enter data routinely as part of agency work flow is presented.  Run PATH report for first and second quarters (10/1/2009 to 3/31/2010) and check for accuracy.  Contact DYNS for technical assistance or training as necessary.  Email info@dynsinc.com
5) David asks if participants would like to address other issues. Mary Buetler describes her agencies workflow for entering data in respect to entry/exit. 
No other issues are raised and David concludes the meeting stating the next webinar is April 15th at 10am.
